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HOWEVER, THE PURPOSE IS NOT TO PREDICT THE FUTURE ...
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MBUT 10 IDENTIFYJ CHANGE
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Awareness of impending
change makes you better
prepared to make strategic
decisions.
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Extrapolating the past forward
IS one possible future --
but it Is very likely wrong and
definitely incomplete.
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Statisticiamy facts-eome
from behind and may
therefore not identify

change soon enougnh.




FOCUS ON PERSPECTIVES FOR TOMORROW RATHER THAN PRECISION.
IF YOU WAIT TO MEASURE THE TORNADO IT MAY BE TOO LATE.
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LOOK FOH CATALYSTS TO AND PREDICTORS OF CHANGE
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CONSIDER MANY" SOURCES OF CHANGE DATA

trend line shifts, new markets
expert (and non-expert!) opinions
anecdotes, complaints, rumors
anomalies, discontinuities
movies, talk shows, social media



PROTECT THE ALIEN

 Accept people with different views

Bea dewil's advocate
Challenge your-own view of probable futures
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DONT JUST SPOT-TRENDS

INTERPRET THEM
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. Connect the dots

*  Dont j. st put down a piece of the puzzle

_

Be the first to Ut it down the LAST pie
- Use both qualitative and quantitative data
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CREATE NETAPORS & AUALOGES

TO HELP YOU ENVISION AND UNDERSTAND THE FUTURE
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AVOID SINGLE SOLUTIONS

U [—
m g B r
= s
= N
r—‘ﬂ-i an d g, - -




Use foresight
to define
PREFERRED

futures
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BUSINESS
MODEL

RENEWAL

BUSINESS MODEL RENEWAL
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